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 Complicated and 
unstable political context. 

 

 Exchange between the 
West Bank and Gaza is 
difficult due to 
restrictions on movement 
within Palestine and 
across borders. 

 

 Limits on program 
implementation imposed 
by the separation barrier 
and the blockade on 
Gaza. 
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Project Overview 
 

The American International School in Gaza project aims to build the operational 
capacity, management efficiency, and academic level of the American International 
School in Gaza (AISG) in order to increase its viability and sustainability. 
 
This program consists of three primary components:  (1) Enhancing capacity and 
efficiency of school operations, by supporting efforts to raise the level of academic 
and management services to comply with international standards, in advance of 
applying for appropriate accreditation; (2) Building in-house financial development 
capacity to support expanded operations.  The school will increase its service 
delivery capacity and will establish and manage a need based scholarship program, 
providing 100 need based scholarships over two years; and (3) Assessing options for 
rebuilding or moving the original school facilities. 
 
Goals 
 

 Increase the financial viability and sustainability of AISG. 
 

 Increase the capacity of AISG to provide additional children in Gaza with the 
opportunity for educational excellence combined with a curriculum teaching 
tolerance, co-existence (anti-incitement), democracy, and non-violence. 

 

 Reform academic operations of AISG to become aligned with international 
standards leading to a successful application for accreditation. 

 
Activities 
 

 Enhance capacity and efficiency of school operations by developing school 
policies and governance; improving academic services and facilities 
management; evaluating staff development and performance needs; 
developing long term strategy for budget, curriculum and staff; and hiring staff 
in critical areas English, sciences, civics and history.  
 

 Facilitating financial support for expanded operational capacity by establishing 
and managing a scholarship program, and by developing strategy for 
sustainability and revenue generation 

 
Project Detail 
 
Implementing Partner:  Democracy Council; Life of Project:  09/30/2010-
03/30/2013; Total Estimated Cost:  $2,019,775. 
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